


PRESENTATION PURPOSE
• STRATEGIES FROM ATHENS-CLARKE 

COUNTY SOLID WASTE DEPARTMENT

• COMPENSATION

• TIME

• EVENTS

• RECOGNITION

• BUSINESS/ORGANIZATION PERKS

• STRATEGIES FROM OTHER 
ORGANIZATIONS
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WHY DO EMPLOYEES LEAVE?
• COMPENSATION

• BENEFITS

• RECOGNITION

• MEANINGFULNESS OF JOB

• BORED AND UNCHALLENGED

• BUT THE TOP REASON – RELATIONSHIPS OF ALL KINDS HAVE A MAJOR IMPACT ON RETENTION: 

RELATIONSHIPS WITH MANAGERS, WITH CO-WORKERS, AND WITH THE BROADER 

COMPANY/ORGANIZATION CULTURE. 

LIPMAN, VICTOR. (2015, OCTOBER). WHY DO EMPLOYEES LEAVE THEIR JOBS?, FORBES, ONLINE.
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MONEY
• CAREER LADDER – FORMAL PROCESS 

DESIGNED TO PROGRESS A STAFF 
MEMBER TO A HIGHER LEVEL OF JOB 
RESPONSIBILITY AND/OR 
EQUIPMENT TYPES (DRIVER I-IV)

• PAY FOR PERFORMANCE

• SICK LEAVE BUY BACK

• SIGN ON BONUS
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TIME 
• FLEXIBLE SCHEDULES (COMPRESSED 

WORK WEEK, STAGGERED 

COLLECTIONS START TIME, ETC)

• “REWARD” TIME (BLOOD DRIVE, 

EMPLOYEE OF THE YEAR)

• OVERTIME OR COMP TIME 
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EVENTS
• FAMILY FUN

• WORK DAY EVENTS

• VOLUNTEER EVENTS/PROGRAMS 

(TUG OF LOVE, AAH, PARADES)

• TEAM SPORTS

• HOLIDAY CELEBRATIONS

• BIRTHDAY RECOGNITION

• EVENT COMMITTEE (EMPLOYEE 
PARTICIPATION)
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VOLUNTEER & SPORTING EVENTS
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Tug of Love

ACC League Volleyball

Adopt-A-Highway Clean-Up

Golden Pin



EXAMPLES FROM THE ACC GARBAGE CAN
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Holiday Parade of Lights 
– Most Original



WORK DAY FUNCTIONS
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Fall & Spring Picnic Lunch



MORE GOOD STUFF
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Leaf & Limb Crew Area Creation Reward Time

Fall Festival



PEOPLE FIRST
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HALLOWEEN COSTUME CONTEST 

Theme – Garbage Pail Kids

Good Morning America



FAMILY FUN
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ACCSW Family Skate Night
Fall Picnic at Sandy Creek Park



OUT OF THIS WORLD EVENTS
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Eclipse 2017



RECOGNITION
• EMPLOYEE OF THE YEAR, 

QUARTER, MONTH, WEEK OR 
MOMENT

• SERVICE PINS

• HAND WRITTEN TY CARDS

• EMPLOYEE NEWSLETTER 

• AWARDS – SWANA HAS “SOLID 
WASTE WORKER OF THE YEAR” 
AWARD ANNUALLY – CASH AWARD
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Public Works Employee of 
the Year
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SWANA – Georgia Chapter Frontline Staff 
Award

CELEBRATE EMPLOYEES



AWARDS
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2017 Georgia Downtown Association Award



BUSINESS PERKS
• BUSINESS CARDS

• STAFF “BASEBALL” CARDS

• EXTRA SHIRTS OR JACKETS

• CONTINUING EDUCATION , CONFERENCES 
AND/OR TRADE ORGANIZATION EVENTS 
(ROAD-E-O)

• OFFICE PETS

• CAREER DAYS/TOUCH A TRUCK EVENTS

• INTERACTIVE, FUN SAFETY TRAINING
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Merfi the Office Cat



WASTE & RECYCLING WORKERS WEEK

18



SWANA ROAD-E-O
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2022 SWANA Road-E-O Winner



STAFF RECESS & 
MORE
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Interactive Safety Meetings



WE ARE JUST 
MORE FUN

21

Check Your Cans Run

Unique Events
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SHOW & TELL
TIME TO GIVE US YOUR GOOD IDEAS.
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QUESTIONS?
SUKI JANSSEN

DIRECTOR SOLID WASTE

SUKI.JANSSEN@ACCGOV.COM

(706) 247-5386
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